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BIG ROOM PLANNING FOR REAL
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FEATURE BACKLOG REFINEMENT
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WORKING SOFTWARE over comprehensive documentation

RESPONDING TO CHANGE over following a plan
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ACHIEVEMENTS SO FAR

• Development Close to Release: 18 -> 5 weeks

• 2 -> 4 release per year

• Reduced Feature cycle time by almost 30%

• Increased number of Stories delivered by over 30%

• Defects from 1000s to below 200

• Happiness index kept at approx 4 out of 5
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https://www.agilealliance.
org/resources/experience-
reports/what-safe-doesnt-

tell-you/

https://www.agilealliance.org/resources/experience-reports/what-safe-doesnt-tell-you/
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