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ONE TEAM SCRUM

HOW HARD CAN IT BE?
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BIG ROOI\/I PLANNING‘FOR REAL




8:00-
9:00

9:00-
10:30

10:30-
11:30

11:30-
1:00

1:00-
4:00

4:00-
5:00

5:00-
6:00

Day 1 Agenda Day 2 Agenda

Business Context gfgg' Planning Adjustments
Product/Solution
Vision 9:00-

. Team Breakouts
Architecture Vision 11:00

& Development
Practices

: 11:00- Final Plan Review
Planning Context 1:00 & Lunch
& Lunch
1:00- .
2188 Program Risks
Team Breakouts 2:00- Confidence Vote
2:15
2:15- Plan Rework?
??77?
Draft Plan Review )
Planning
Management Review
& Problem Solving

Figure 2. Standard two-day Pl Planning agenda

Retrospective &
Moving Forward
© Scaled Agile, Inc.
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Figure 2. Standard two-day Pl Planning agenda SimCorp
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FEATURE BACKLOG REFINEMENT

WORKING SOFTWARE over comprehensive documentation

RESPONDING TO CHANGE over following a plan
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DEVELOPMENT MANAGERS
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HR

CATBERT: EVIL DIRECTOR
OF HUMAN RESOURCES
I'M GETTING REPORTS

THAT YOUR MORALE
IS TOO HIGH.

Dilbert characters Scott Adams Inc.

HAPPINESS IS
NATURE'S WAY OF
INFORMING HUMAN

RESOURCES THAT
YOURE OVERPAID.

SimCorp



ACHIEVEMENTS SO FAR

Development Close to Release: 18 -> 5 weeks

2 -> 4 release per year

Reduced Feature cycle time by almost 30%
Increased number of Stories delivered by over 30%
Defects from 1000s to below 200

Happiness index kept at approx 4 out of 5

SimCorp



https://www.agilealliance.
org/resources/experience-

reports/what-safe-doesnt-
tell-you/
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