scaling
withoukt

Dawn North Katherine Kirk
Cltastapod A e

ethodology




? i, LS h LF L Se e

Business stalkeeholders Development

: s i We khow we are slow...
IT is expensive, poor valt : oyt '
i/ T@Z ﬁfav\j ‘?;uﬁ,*pri‘;es” e Business doesnt brust us

i: MO NALET O MQMQSQS WS
? | e j :

Gur Llandscape is so complicaked!
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PMO and Change groups

IT atwmjs blow their estimakes \ Infrastructure
and cant stick ko a F?i.w\ " We want ko heip but dev keams
How can we goveri and report? wont tell us what they need
We dont even know if their work || gur procurement cycle is annual

G is alighed with the org W, \_50 we have to know in advance
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"You are aiming at the wrong tarqget”

Cost Accounting VS Throughput Accounting

cost and profit centres whole org creates value

local “performance” targets identify and resolve bottlenecks

busvmess and effort lead time and throughput
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Lean/Agile™ will save us!
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Lean/Agile™ will save us!
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Lean/Agile™ will save us!







Business stalkeholders , - Development ’
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Lean/Agile™ didnt save us! Lean/Agile™ didnt save us!
Or whatever it was those It’s the same old
IT folks were doing command—and-conkrol,
\J it Just with different Labels
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PMO and Change groups
J Lean/Agile™ didnt save us a

‘Peopte WETE eVen more
reluctant to give estimates. NG w %h@j are even less Lumbj
\ Tkefj even have a #Hhashtag /, i Fo kiow whak %hev wank

Infrastructure

o Lean/Agile™ didnt save us!
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Business skalkecholders Development
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That &!"‘EMS we btried was That thing we tried was L
working ok, and thewn working ok, and then

Lt SEOF‘F’?—d worl&i%gf i LE sﬁoppeci wmrw’ih«\g!

i

4

PMO and Change groups

N Infrastructure

J That thing we bried was il That thing we tried was
working ok, and then |

ik sk A csesiiint aey) working ok, and then
o Lt stoppe working, / § Lk S&)F,F,Qd w@\"i&hg!




How dﬁ' we alwa v 8 @ Md MF here?

That thing we bkried was
working ok, and thewn
b sko ppe A working.
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You wait. Time passes...
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Deqradation stimulates maintaining, transforming
Dysfunction stimulates innovating, challenging
Expiry stimulates creating, starting over

Appues to F?Q.OF.?LQ, Pradu&s, process, sEra&egj, organisations
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Change drives the need to adapt
Interdependency drives the need to collaborate
lmperfe&&om drives the need to iterate

These are the drivers of Lean and Agile methods
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Firsk a word abouk LOWN

religion (W) the skructures, constrainks and rituals we
humans accrete around a kernel of faith because we
fear umaer%a&mﬁj so we ihvent answers,

— Dawn North
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People are bas&&auj qood
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Sustainable flow of value is the qoal

> We need to learn new mebrics and Eeakmiqu@.s

Theory of Constrainks: one constraint at a time
o> “The Goal” as a book club




This is Literally* all of it

Visualise -» Skabilise -» Optimise
Start small, qet data

Leari from mistakes, ikerate

* ok LiEeraLLj



Summiing wp

Dont be fooled!
You conl defeal the universe

Mastery is understanding how to work with the grain,
This means adapting, iterating and combining techhiques
for your context and the changes around you.

There is no magic formula, but there is hope

This all takkes education, time, practise, and other things



Thanks for Listening

Dain North ervine
@EQS%O&POC& @leleirie



