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The digital transformation

**



New way of interacting with customers.



New usage patterns



84%

77%

51%

39%

Yes, significantly.

Yes, making some 
change.

90% OF CEOS ARE CHANGING
HOW THEY USE TECHNOLOGY

37%

CIOs expect digital revenue to grow 
from 16% to 37% in the next 5 years.

Feel they are expected to 
address wider stakeholder 
needs.

Technology is one of the top 3 influencers 
transforming stakeholder expectations for 
the business

Source: Survey of 1,409 CEOs in 83 countries by PricewaterhouseCooper, 19th Annual Global CEO Survey, January 2016. 
http://www.pwc.com/gx/en/ceo-survey/2016/landing-page/pwc-19th-annual-global-ceo-survey.pdf

90% OF CEOS ARE CHANGING
HOW THEY USE TECHNOLOGY

A NEW COMPETITIVE ENVIRONMENT EXPECTED DIGITAL BUSINESS REVENUE

http://www.pwc.com/gx/en/ceo-survey/2016/landing-page/pwc-19th-annual-global-ceo-survey.pdf
http://www.pwc.com/gx/en/ceo-survey/2016/landing-page/pwc-19th-annual-global-ceo-survey.pdf
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Manual deployment

**
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(software)
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(Build/deploy)
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I need an 
extra 
package for 
my sw.
Why isn’t 
OS working 
as intended?
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The log 
agent needs 
a user to run 
under.

By the way I 
need a 
database.

You need a 
new user to 
access DB.

I’m at 
GOTO!

Forget it, it 
wasn’t that 
important.

Which 
kind of 
machine 
do you 
need?

I need 
network 
to setup 
IP.

Which 
firewall 
openings 
are 
needed?

How do you 
want to 
terminate 
TLS?

I can’t finish 
my work 
before I have 
storage

It doesn’t 
comply with 
our platform OS is 

working fine! 
It installed 
sw (as 
always)

SW is 
correct. 
It’s OS!

I need a 
user for 
provisionin
g code
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Let’s solve it with agile!

**
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How do you enable Digital Transformation?

New ways of developing, 
delivering, and 

integrating applications

Applications

More agile process
across both IT and

the business

Process
Modernize existing and 
build new cloud-based 

infrastructure

Infrastructure

It requires an evolution in…. 
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Automated deployment

**
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Important properties of configuration as code

**

● Easy to understand/read
● Built in error detection
● Idempotent
● Provide standard modules



Containers Transform

Applications ProcessesInfrastructures

Monolith

N-Tier

Microservices

Datacenter

Hosted

Hybrid

Waterfall

Agile

DevOps



10,000 foot overview
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**DEMO
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Best practises

**

● Use declarative, easy to use language to describe your configuration.
● Keep everything under version control
● KISS
● Test configuration as any other code, peer review
● Transparency
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Relevant projects for Ansible automation

**

● https://github.com/openshift/openshift-restclient-python
● http://docs.ansible.com/ansible/latest/list_of_all_modules.html

https://github.com/openshift/openshift-restclient-python
http://docs.ansible.com/ansible/latest/list_of_all_modules.html



