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THE PRODUCT WE BUILD



About the company…





We build recommendations- and 

guidance solutions

Automated data analysis

Intelligent guides and user-
interfaces

Maintenance and build of an 
extensive API economy



HOW WE USED TO WORK



Landkort

Pune

Bangalore

Aarhus



39%
Committee decision

14%

Financially based

25%

Opinion of senior staff/management

10%

12%

Product portfolio based

User/necessity driven

Scope decision model for a typical project

Qualitative study of 50 projects



Focus on:

Control

Stakeholder management

Cost (Reduction)

Thanks, Sir.

”We got it”

”See you soon”

Focus on:

Time

(meeting) Requirements

NOT Failing

What do they think

about my work and 

what change did I do



Projects and work are being batched up, because it takes a lot of time and 

ressources to go through stage gates…

… meaning cost of delay and market feedback is either ignored or diluted

because people are pre-committed to projects and work tasks to get the cogs

turning

Design

Build

Design

Build



How Business Units sees IT

How IT see users



Demand for higher

throughput and quality



IN THE SAME BOAT 

IT/BUSINESS





Share the knowledge and distribute work-loads

Forster bottom-up innovation and better business 
collaboration

Reduce perceived red tape and free time to allow 
(more) interaction

The original goal



How to do this ?
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Classical hierarchy 

of functional departments
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Classical hierarchy 

of functional departments
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Organize by value stream (Product/Service)

SAFe 

cross functional team of teams

Classical hierarchy 

of functional departments
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Fund long living teams of teams doing products/services
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HOW WE WORK NOW
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Agile manifesto

“Adapting to change over following a plan”

“Plans are worthless but 

planning is everything”
Dwight David Eisenhower

Supreme Commander of the Allied forces  World War II
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Planning is effective to create alignment
and allow for effective decentralised 
initiative and communication during 

execution
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Plans are poor tools for dealing with uncertainty, ambiguity, and confusion
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Plans are poor tools for dealing with uncertainty, ambiguity, and confusion
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MISSION

DIRECTION
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Plans are poor tools for dealing with uncertainty, ambiguity, and confusion



MISSIONMINIMIZE 

CONSTRAINTS

Plans are poor tools for dealing with uncertainty, ambiguity, and confusion

DIRECTION
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I concentrate on the big picture 

feature backlog while teams 

test feature benefit hypothesis 

using lean startup and lean 

UX ideas.
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https://drive.google.com/file/d/0BxFxptN113ITdmJndUFVZWZmRm8/view






The teams deserve to see the 

bigger picture and be 

empowered to design their part.
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Initial Training &

Creating self org teams
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Sounds easy ?



FIRST PI

STOP: Booking 

meeting rooms 

”10km” apart

This room is getting 

too hot and lack 

oxygen…

Wonder if we should

tell someone we

can’t hear anything?



3 weeks in

This is our ”agile” gant chart



STOP

AND REALIGN

● Fast feedback

● Requirements -> outcome focused

● Deliver what’s possible

1½ month in



3 months in

BEST YOUSEE TEAM 

AWARD



4 months in

Agile culture emerging



Most features now 

originates from 

users/developers

Tools are good and 

easy to collaborate in

Cross-skilling 

kicking in

Teams now demonstrate 

real progress on System 

Demo’s

People are willing 

to be vulnerable



6 months in

Outcome focused



Features are defined by outcome hypothesis 

Initiative springs from teams, starts and stops things based on what they see 

working

Short feedback loops

People are having fun – all team members highly motivated



Our takeaways

● SAFe can work great also on smaller scale

● Structured alignment, decentralizing decisions & empowered teams

● Fund long living teams of teams instead of projects

● Lots of Lean & Agile ideas and material -> shared mental models

● SAFe is not an end-state/Goal, but a pragmatic starting point. 

● Keep experimenting ! That’s also build in.
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Place the authority where the information is
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Christian Yde

christian.yde@gmail.com

+45 23900478



Tomas Eilsø

mail@tomaseilsoe.com

+45 31722599



Bonus: Fighter pilot tactics for winning in 

business, conflict and life
1) Organise for efficient OODA loop

a) OBSERVE, inspect what’s important - on cadence

b) ORIENT, Fast sync mental models local & shared

c) DECIDE, using implicit knowledge - fast & accurate local initiative

d) ACT to generate new opportunities, act fast to exploit them

1) Flexibility in execution

a) Communication

i) Act them inform, Direct lateral requests and info, Big picture broadcast

b) Decentralised control with centralised coordination

i) No plan survives contact with the enemy, but planning is effective for aligned execution

c) Concentration of force (pick your battles - clear priorities)

d) Optimize the whole with flow & pull 

e) Plan for the unknown, adapt efficiently and fast, leverage reserves/slack

1) The art of collaborating at scale

a) Lead with mission

b) Local initiative

c) Mutual trust
Tomas Eilsoe, mail@tomaseilsoe.com, www.tomaseilsoe.com

more FIGHTER PILOT TRICKS for scaling agile

mailto:mail@tomaseilsoe.com
http://www.tomaseilsoe.com/

