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THE PROBLEM OF SCALING

TomMas EILSOE



THE PROBLEM OF SCALING
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COST OF DELAY

TIME INFLVENCE
PROBLEMS AND SOLVTIONS
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I NEED YOU TO COLLABORATE,
LET'S DEFINE SOME PROTECTS

AND EXECUTE THE BEST ONES
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LEeT seE .... How MucH
IS THIS PROTECT
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WE BETTER ADD IT ALL,
NOW THAT WE HAVE THE
CHANCE.
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GIVE VS THE SCOFE,
THEN WE PREDICT COST.
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WOoWw !! THAT MUCH ?

GOSH IT'S HARD TO MAKE
MONEY WHEN YOV ARE SO
SLOW AND I BET YOV DELIVER
LATE ..AGAIN !
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LET's CONSIDER ESTIMATES +
RESOVRCES THEN COMMIT TO
T THIS YEAR..
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UPs, LOOKS LIKE WE
NEED THIS INSTEAD.
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DarN, NOW WE NEED TO
ANALYSE THE CONSEQVENCES,
REPLAN PROTECTS + MOVE
RESOURCES
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OHH MY GOD, THIS PROTECT
IS NOT 60ING TO MEET THE
~— BUDGET AND DEADLINE !
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THIS CANNOT HAPPEN AGAIN !!!
WHAT/WHO IS TO BLAME ?
- THE PROTECT MANAGER ?
- SCOPE CREEP ?
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MOST OF THE SCOPE HAS

ALREADY BEEN DECIDED, WE

i ARE JVUST IMPLEMENT IT (N \
SPRINTS.
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WHEN WE SEE OPPORTVNITIES,

WE USVALLY VST MOVE ON.

IT'S TOO PAINEVL AND
UNAPPRECIATED TO GET \

CHANGES APPROVED ANYWAY.
/
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WE ARE TOO BUSY PRODUCING
TO VALIDATE (F WHAT WE
BUILD IS5 ACTVALLY USED AND

A@®: Ve local targets
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SOVNDS FAMILIAR ?



IS THERE ANOTHER WAY ?
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SAFe® for Lean Enterprises

Portfolio SAFe
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VALVE STREAM (PRODVCT/SERVICE)
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VALVE STREAM (PRODVCT/SERVICE)
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SAFe® for Lean Enterprises Portfolio sAFe
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FUND LONG LIVING TEAMS OF TEAMS DOING PRODUCTS/SERVICES
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HIERARCHY FOR DECISIONS ?
AUTONOMY | ANARCHY ?

E OF LEADERS ?
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AlR COMBAT

VS MARINES

PRrODUCT
DEVELOPMENT
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BOYDS SECRETS OF AGILITY @ SCALE

"PeorLE, IDEAS, AND
HARDUWARE—IN THAT ORDER!"”
Toun Boyp
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oobA LOOP
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WINNER IS THE SIDE BEST SYNCHRONIZED

REALITY —> MENTAL MODEL -> ACTION



PLACE THE AVTHORITY




OWR TEAM - HIGH SA
NEARBY TEAM - Low SA
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SITVATIONAL AWARENESS
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SITVATIONAL AWARENESS
Ha

OH OHH
Bl PICTURE REVEALS

PROBLEMS NOT VISIBLE TO
(NDIVIDVAL TEAMS.
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NSO OBNE KNOWS EVERYTHING
BVUT
EVERYBODY KNOWS SOME
OF WHAT IS5 NEEDED FOR SVUCCESS

-~ TEA Base
By -~ g g >

OTHER TEAMS

.I Team
YeLLOW

RAPID RESPONSE, HIGH RESOLVTION LOCAL DATA GLOBAL ALIGNMENT  Tomas EILSOE



TRADITIONAL HIERARCHICAL ORGANISATION
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SEEN FROM
< LOCAL TEAM

YeLLow
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COULD WE GET THE BEST
FROM BOTH WORLDS ?

Team
YeLLow

RAPID RESPONSE, HIGH RESOLVTION LOCAL DATA GLOBAL ALIGNMENT  Tomas EILSOE



LOCAL INITIATIVE

INFORMED BY

G6LOBAL SITVATIONAL
AUARENESS
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THE TEAMS DESERVE TO SEE TME
BIGGER PICTURE AND BE EMPOUERED

TO DESIGN THEIR PART.
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AGILE MANIFESTO
“ADAPTING TO CHANGE OVER EOLLOWING A PLAN"

"PLANS ARE WORTHLESS BUT
PLANNING IS EVERYTHING"

DWIGHT DAVID EISENHOWER
SUPREME COMMANDER OF THE ALLIED FORCES WorLd War IT

Tomas EILSOE



PLANNING |S EFFECTIVE TO CREATE

ALIGNMENT awv aLLow rFor
ecrecrive DECENTRALISED
IMITIATIVE swv

COMMUNICATION DURING EXECVUTION
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PLANS ARE POOR TOOLS FOR DEALING WITH VNCERTAINTY, AMBIGUITY, AND CONFVSION
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PLANS ARE POOR TOOLS FOR DEALING WITH VNCERTAINTY, AMBIGUITY, AND CONFVSION
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PLANS ARE POOR TOOLS FOR DEALING WITH VNCERTAINTY, AMBIGUITY, AND CONFVSION
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PLANS ARE POOR TOOLS FOR DEALING WITH VNCERTAINTY, AMBIGUITY, AND CONFVSION

DIRECTION
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PLANS ARE POOR TOOLS FOR DEALING WITH VNCERTAINTY, AMBIGUITY, AND CONFVSION

DIRECTION

MINIMIZE MISSTON
CONSTRAINTS
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LATERAL MVUTVAL TRVUST
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SA¥FE CASE STUDY
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BOWNVS: FIGHTER PILOT TACTICS FOR WINNING (N
BUSINESS, CONFLICT AND LIFE

)  ORGANISE FOr EFFICIENT OODA LOoP
A) OBSERVE, INSPECT WHAT'S IMPORTANT — ON CADENCE
8) ORIENT, FAST SYNC MENTAL MODELS LOCAL + SHARED
¢) DECIDE, vSING IMPLICIT KNOWLEDGE — A TE LOCAL INITIATIVE
D) ACT TO GENERATE NEW OPPORTVNITIES, BCT PLOIT THEM

) FLEXIBILITY (N EXECUTION
A) COMMUNICATION -
1) ACT THEM INFORM, DIRECT LA L REQUESTS AND INES, BIG PICTURE BROADCAST
B) DECENTRALISED CONTROL WITH cem:& COORDINATION
) No.e RVIVES'CONTACT WITH THE ENEMY, BUT PLANNING IS EFFECTIVE FOR ALIGNED EXECUTION
¢ Ccucsmn%c? YOUR BATTLES - CLEAR PRIORITIES)
D) OPTIMIZE THE WHOLE WITH FLOW + PULL
E) PLAN FOR THE VNKNOWN, ADAPT EFFICIENTLY AND FAST, LEVERAGE RESERVES/SLACK

) THE ART OF COLLABORATING AT SCALE
A) LEAD WITH MISSION
B) LocaL wimanve

¢ MUTVAL TRYUST
TOMAS EILSOE, MAILRTOMASEILSOE.COM, WWW.TOMASEILSOE.COM
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