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COST OF DELAY
Time influence

problems and solutions
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Stakeholder valueI need you to collaborate, 

let’s define some projects 

and execute the best ones
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Strategy

Let see …. How much 

is this project 

worth ? 
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Strategy

We better add it all, 

now that we have the 

chance.
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Give us the scope, 

then we predict cost.
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Strategy

WOW !! that much ?

Gosh it’s hard to make 

money when you are so 

slow and I bet you deliver 

late ...again !
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Let’s Consider estimates & 

resources then commit to 

this year.. 
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Strategy

Ups, looks like we 

need this instead.
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Darn, now we need to 

analyse the consequences, 

replan projects & move 

resources
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Ohh my god, this project 

is not going to meet the 

budget and deadline !
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This cannot happen again !!!

What/who is to blame ?

- The project manager ?

- Scope creep ?

- The team ?
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Achieve local targets

SCRUM SCRUM SCRUM SCRUM SCRUM SCRUM

Most of The scope has 

already been decided, we 

are just implement it in 

sprints.

Tomas Eilsoe
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Decisions

SCRUM SCRUM SCRUM SCRUM SCRUM SCRUM

When we see opportunities, 

we usually just move on. 

It’s too painful and 

unappreciated to get 

changes approved anyway.
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Achieve local targets

SCRUM SCRUM SCRUM SCRUM SCRUM SCRUM

We are too busy producing

to validate if what we 

build is actually used and 

how.
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SOUNDS FAMILIAR ?
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Is there another way ?
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Value Stream (Product/Service)
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Fund long living teams of teams doing products/services
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Hierarchy for decisions ?

Autonomy | Anarchy ?

What's the role of leaders ?
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Air combat

US Marines

Product 

development
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BOYDS SECRETS OF AGILITY @ SCALE

“People, ideas, and 

hardware—in that order!”

John Boyd
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OODA LOOP

Reality -> mental model -> Action

Winner is the side Best synchronized



Place the authority 

where 

the information is



Situational awareness (SA)

Team 

Green

Team 

Blue

Our team - High SA

Nearby team - Low SA
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Situational awareness

HQ

Individual teams - Low SA

Global overview - High SA
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Situational awareness

HQ

Oh Ohh

Big picture reveals 

problems not visible to 

individual teams.
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Team 

Green

Team 

Blue
Team 

Yellow

Seen from HQSeen from local team

No one knows everything 

but 

everybody knows some 

of what is needed for success

Global alignmentRapid response, high resolution local data Tomas Eilsoe
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Team 

Green

Team 

Blue
Team 

Yellow

COULD WE GET THE BEST 

FROM BOTH WORLDS ?

Tomas EilsoeGlobal alignmentRapid response, high resolution local data



LOCAL INITIATIVE

INFORMED BY 

GLOBAL SITUATIONAL 

AWARENESS
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The teams deserve to see the 

bigger picture and be empowered

to design their part.
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Agile manifesto

“Adapting to change over following a plan”

“Plans are worthless but 

planning is everything”
Dwight David Eisenhower

Supreme Commander of the Allied forces  World War II
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Planning is effective to create 

alignment and allow for 

effective decentralised 

initiative and 

communication during execution
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MISSION

DIRECTION
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MISSIONMINIMIZE 

CONSTRAINTS

DIRECTION
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I concentrate on the big 

picture while teams use 

lean startup and lean UX to 

test feature hypothesis.
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Lateral mutual trust
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It feels like i’m part of 

something bigger. I see 

how I fit into the whole 

and I love making an 

impact.

Tomas Eilsoe



System thinking
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I love Lean, Agile and the people 

here. They are great and we will 

get even better. Problems are 

usually systemic, so we start there.
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SAFe Case study

Monday Oct 2  @ 10:20 – 11:10
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Bonus: Fighter pilot tactics for winning in 

business, conflict and life

1) Organise for efficient OODA loop

a) OBSERVE, inspect what’s important - on cadence

b) ORIENT, Fast sync mental models local & shared

c) DECIDE, using implicit knowledge - fast & accurate local initiative

d) ACT to generate new opportunities, act fast to exploit them

1) Flexibility in execution

a) Communication

i) Act them inform, Direct lateral requests and info, Big picture broadcast

b) Decentralised control with centralised coordination

i) No plan survives contact with the enemy, but planning is effective for aligned execution

c) Concentration of force (pick your battles - clear priorities)

d) Optimize the whole with flow & pull 

e) Plan for the unknown, adapt efficiently and fast, leverage reserves/slack

1) The art of collaborating at scale

a) Lead with mission

b) Local initiative

c) Mutual trust

Tomas Eilsoe, mail@tomaseilsoe.com, www.tomaseilsoe.com

more FIGHTER PILOT TRICKS for scaling agile

mailto:mail@tomaseilsoe.com







