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MyDriving Mobile & Azure IOT 

https://channel9.msdn.com/Shows/Visual-Studio-Toolbox/MyDriving-Sample-Application


Release More Often!

bi-weekly weeklyquarterlyyearly monthly



Why?



Reduced lead-time

Faster feedback

Higher-Quality 

Key Benefits of Continuous Delivery



The business case for continuous delivery, Atlassian blog

Abyss of Apple

https://www.atlassian.com/continuous-delivery/business-case-for-continuous-delivery
https://www.atlassian.com/continuous-delivery/business-case-for-continuous-delivery


Releasing



Release 
Cadence

Avg. rating

bi-weekly

sources:    https://www.applyzer.com/  & App Store
* = approximation based on current frequency     

Ratings as of June 11, 2017

4.5 3.5 4.2 3.5

# Ratings 2,975,737 354,415155,344 71,968

weekly weekly weekly



What’s Stopping Us?





http://appreviewtimes.com/

https://www.macstories.net/news/apple-shortening-app-review-times/ http://daringfireball.net/2016/06/the_new_app_store

Apple review cycle time



Continuous Integration



http://w
w

w
.andrew

birch.com
/tech/blog/2015/8/15/setting-up-a-continuous-build-environm

ent-for-xam
arin-part-1-jenkins 

http://www.andrewbirch.com/tech/blog/2015/8/15/setting-up-a-continuous-build-environment-for-xamarin-part-1-jenkins


CI-As-A-Service?



Quality
&

QA cycle time



• Interact with UI controls in your app 
using gestures

• Declarative query language to identify 
views on screen

• Wait for events to occur (e.g., no spinner 
visible) 

• App-lifecycle APIs (start/stop, reset, etc)

• Generate screenshots for test reports
//Example in C# 
app.Tap ("Help");  
app.Tap (e => e.Id ("history-btn")); 
app.WaitForElement (e => e.Text ("Ink")); 
app.Screenshot ("View the purchasing history"); 
 

Tap Scroll Swipe Pinch Multi finger 

Text Entry Rotation GPS 

Automated UI Testing



Demo: Xamarin.UITest
(yes, it works with all apps, not just Xamarin :)





How?



SCM change Build sim/
device Unit Tests Int. Tests

What else?

CI
Experiment
Idea
Change

Continuous Delivery: Anatomy of the Deployment Pipeline  
http://www.informit.com/articles/article.aspx?p=1621865&seqNum=8 

What are all the steps needed to ship?

http://www.informit.com/articles/article.aspx?p=1621865&seqNum=8


SCM changeBuild sim/
device Unit Tests Int. Tests

What else?

UITests Sim

UITests 
devices

Manual tests



UITests, 
sims

 UITests,    
devices Manual

Tests

Sign for   
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distribution

Generate 
Updated 

Screenshots

Release 
notes / 

metadata

iTunes 
Connect 

Submit for 
review

Feedback
New Ideas
Experiments

Publish User 
updatesApple



Feedback
New Ideas
Experiments

UI: Dev
UI: Sim

Manual
Resig

img 

meta 

Upl Sub PublishSCM Build Unit Int.

Experiment
Idea
Change

User Appl

What are all the steps needed to ship?



DAUNTING



Feedback
New Ideas
Experiments

UI: Dev
UI: Sim

Manual
Resig

img 

meta 

Upl Sub PublishSCM Build Unit Int.

Experiment
Idea
Change

User Appl

What are all the steps needed to ship?



Build-Test-Distribute with Mobile Center

SCM change Build Test Distribute



Mobile Center
https://aka.ms/mobilecenter 

https://aka.ms/mobilecenter




Release More Often!

bi-weekly weeklyquarterlyyearly monthly

https://aka.ms/mobilecenter




