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ARNOLD ROTHSTEIN“ I never bet on an event 
whose outcome I’m not 
sure of in advance.



? What if 1920s style 
prohibition happened 
today?!



THE 
SPRINT 
TEAM



First design 
sprint



MAPPING



MAPPING: SETTING THE CONTEXT



MAPPING: SETTING THE CONTEXT

There’s going to be a growing demand for good whiskey during prohibition. And when I say 
good whisky that is exactly what I mean. I’m not talking about the rotgut rubbish your friends 

are busy making in their chamber pots on the Lower East Side.



MAPPING: SETTING THE CONTEXT

I’m talking about the best Scotch whiskey. From Scotland. There’s a fortune to be made 
from importing the stuff.



MAPPING: SETTING THE CONTEXT

I know what I’m talking about, because as you know I mix with society people who have 
money. It’s going to be the chic thing to have good whiskey when you have guests. The rich 

will vie with one another to be lavish with the Scotch.



MAPPING: SETTING THE CONTEXT

But first I want to lay down an important principle, and this is something that I want to be 
very clear about: We must maintain a reputation for having only the very best whiskey.



MAPPING: LONG TERM OBJECTIVE



MAPPING: ASSUMPTIONS



MAPPING: SPRINT QUESTIONS



MAPPING: CUSTOMER JOURNEY



MAPPING: HOW MIGHT WE?



MAPPING: HOW MIGHT WE?



MAPPING: PICK A TARGET



SKETCHING



SKETCHING: LIGHTNING DEMOS



SKETCHING: SOLUTION SKETCHES



DECIDING



DECIDING: STICKY DECISION



DECIDING: STORYBOARD



PROTOTYPING



PROTOTYPING: PICK THE TOOLS

https://unsplash.com

https://unsplash.com




TESTING



TESTING: RESEARCH LAB



TESTING: RESEARCH LAB



Second design 
sprint



MAPPING



MAPPING: PICK A TARGET



SKETCHING



SKETCHING: LIGHTNING DEMOS



SKETCHING: SOLUTION SKETCHES



DECIDING



DECIDING: STICKY DECISION



DECIDING: STORYBOARD



PROTOTYPING



PROTOTYPING: PICK THE TOOLS





TESTING



TESTING: RESEARCH LAB



TESTING: RESEARCH LAB



Third design 
sprint



MAPPING



MAPPING: PICK A TARGET



SKETCHING



SKETCHING: LIGHTNING DEMOS



SKETCHING: SOLUTION SKETCHES



DECIDING



DECIDING: STICKY DECISION



DECIDING: STORYBOARD



PROTOTYPING



PROTOTYPING: PICK THE TOOLS







TESTING



TESTING: RESEARCH LAB



TESTING: RESEARCH LAB



“ Software is eating 
the world



CONSTRUCT

DESIGN

LOCATE

RECRUIT

PROMOTE



I  HAVE A ROOM

I  NEED TO SLEEP





LOGISTICS

EMPLOY

PURCHASE

PRODUCE



I  HAVE A CAR

I  NEED A RIDE



PRINT

BUY
PAPER

FACT
CHECK

WRITE

DISTRIBUTE



I  HAVE A VIEW

I  WANT TO LISTEN
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BEING WARREN BUFFETT by Dean P. Foster and Robert A. Stine, 2006
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Humble, Molesky, O’Reilly, Lean Enterprise: How High Performing Organisations Innovate at Scale

explore exploit sustain retire

BUILD THE RIGHT THING BUILD IT BETTER AND FASTER

kill kill kill kill
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